Job Costing
JO)

The system serve in setting up and monitoring the progress of projects and individual
work orders. The system is based on a work breakdown structure providing the facility
to control costs and utilization of resources down to the level of an activity with in a
work order. Activity represents the lowest element of work, the set up and progression
of which can be effectively managed.

General Features:

All time based costs charged work orders are at standard rates per grade of
employee and type of plant and equipment.

All consumables and direct purchases are charged to work orders at actual costs.
Capable to monitor costs on work orders by activity.

Capable to maintain budgeted costs for each work order and each activity within a
work order and monitor actual costs against variance analysis.

Capable to maintain budgeted income by work order and by activity and to monitor
actual income against this.

Capable to track revisions to budgeted income on work orders and budgeted costs,
man-hours and machine-hours against each activity.

Capable to categorize costs (list and define) and accumulate categorized costs
(labor, direct purchases, consumables, machine-time costs, overhead and others) by
work order and for work-in-progress (WIP) in total.

Capable ton convert WIP into progress billing, and reduce WIP accordingly.

Interface with other Systems:

Job Costing System is integrated with other MIS systems i.e. General Ledger,
Purchase Order Processing, Stock Control, Accounts Payable, Accounts Receivable,
Personnel & Payroll, Cash Management, ....

System Setup and Maintenance:

Capable to set up and amend craft codes and corresponding descriptions for
categories of labour.



e Capable to set up and amend equipment codes (in line with Fixed Assets system)
and corresponding descriptions for categories of plant and equipment.

e Capable to set up and amend cost center codes (in line with General Ledger
system) and corresponding descriptions for business units to facilitate posting of
recoveries.

e Capable to set up and amend employee number ranges corresponding to craft codes
and cost center codes.

e Capable to set up and amend foreign exchange rates.

e Capable to set up and amend accounting calendars and resource calendars (by cost
center).

e Capable to assign and identify a structured work order number based on work order
types (Construction, Maintenance, etc...).

e Capable to set up and amend client’s name and client’s contract references by short
name and alpha numeric code.

e Capable to set up and amend for each work order/sub-order the following:

Project Name

Project Manager Name
Contract Period

Target Start Date

Current Start Date

Actual Start Date

Target Completion Date
Current Completion Date
Actual Completion Date
Expected Invoicing Dates.

e Capable to manually update the status of work orders (not started, in progress,
completed) and provide for a grouping facility by status.

e Capable to set up original budgeted man-hours, machine-hour, cost of direct
purchases, cost of direct consumables, and overhead against each activity code.

e Capable to update and independently track approved changes to original budgeted
machine-hours, cost of direct purchases, cost of direct consumables, and overhead
by activity code.

e Capable to identify work orders where income is recognized based on a percentage
completion method.

e Capable to nominate work orders, based on nature of work and duration, for
income recognition either by:

1-automatic computation of percentage to complete (based actual costs
to date) by activity code

2-computation of percentage to complete on manual update of progress
percentage (based on engineering estimates) against each activity code.



Revenue and Progress of Work Orders:

e Capable to hold original work order value in K.D. and foreign currencies.

e Capable to hold the value of variations to the original work order value.

e Capable to hold and report anticipated revenue (original + variations) on work
orders.

e Capable to update the amount of work invoiced ( current month and cumulative to
date).

e Capable to compute WIP (based on standard cost of labor and overhead, actual cost
of direct purchases and consumables, and attributable operating profit) on work
orders where profit is recognized on a percentage completion method.

e Capable to manually input the cost to complete in order to compute the percentage
of completion (based on which the company will be able to compute the percentage
of profit) on work orders where profit is recognized on a percentage completion
method.

e Capable to estimate final profit on open jobs (based on percentage of completion
using costs to date in relation to estimated total cost, or engineering estimates
expressed as a percentage of total cost, on each activity).

e Capable to compute total billings in excess of costs on work orders in progress.

e Capable to transfer of values from one activity to another or from one work order
to another (in order to facilitate merging activities from two work orders together to
perform physically as one activity and distribute costs between originating work
orders).

e Capable to hold and facilitate the update of forecast revenue by month; and to
report forecast revenue for the current month and the next month.

Allocation of Man-Hour Costs to Work Orders:

e Capable to capture number of labor hours spent by:
Work Order
Activity
Employee
Craft
Cost Center
Normal Hours
Categories of Overtime Hours
e Capable to add on electronic time and data capturing devices on site.



Analysis of Man-Hours by Work Order/by Activity:

e Capable to compute average man-hour cost by work order and by activity.

e Capable to hold and periodically allow a manual update of the most probable hours
at completion against each activity code.

e Capable to hold and periodically allow a manual update of the percentage of
progress (based on engineering estimates) against each activity code.

Project Cost and Commitments:

e Capable to compute current period and cumulative labor costs for each activity
(code) based on the number of labor hours spent by each category of labor (craft).

e Capable to compute current period and cumulative machine-hour costs for each
activity (code) based on the number of machine time usage on activities clocked by
each cost center.

e Capable to allow for the input of committed expenditure (purchase orders and sub-
contract) for the current period against each activity code.

e Capable to manually update current period costs to be committed against each
activity code.

e Capable to hold most probable final cost (costs and commitments to date + costs to
be committed) against each activity code for the current month and the last month.

e Capable to hold and facilitate the update of budgeted contingency cost against each
work order/sub-order.

Sub-Contracting:

e Capable to assign and identify a structured alpha numeric code for each sub-
contract based on the sub-contract types (1.e. civil works, insulations works, etc..)
and value bands.

e Capable to identify sub-contracts by billing types (i.e. lump sum, unit rate etc..)

e Capable to identify sub-contracts to a principal work order or sub-order.

e Capable to hold:

sub-contractor’s name

sub-contractor’s references

a sub-contract period

a sub-contract start date

original sub-contract value in K.D. and currencies

e Capable to update and independently track approved variations to original budgeted
sub-contract value.



e Capable to hold and periodically allow a manual update of the value of variations
in process against each sub-contract.

e Capable to hold and periodically allow a manual update of the value of the
anticipated claims against each sub-contract.

e Capable to hold and periodically allow a manual update of the cumulative value of
work certified/executed (based on engineering estimates) against each sub-contract.

e Capable to hold and periodically allow manual update of a status remark against

each sub-contract.

Reporting:

Job Costing system provide the users with a full set of reports by querying on all
system codes.
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